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1. Executive Summary 
Turkey is one of the world's top three dental tourism destinations, receiving an estimated 750,000+ 
international dental tourists annually across 12 cities. Istanbul alone accounts for 300,000+ patients per 
year — supported by 8,500+ dental clinics and 1,800+ Ministry of Health-certified international providers, 
the largest single-city dental infrastructure in the world. 

 

750,000+ 
Annual dental tourists (national) 

8,500+ 
Dental clinics in Istanbul 

70–90% 
Typical savings vs UK / USA 

 
The United Kingdom is Turkey's dominant Anglophone source market (online search demand index 
880+ for Istanbul), with demand doubling between 2022 and 2026. The United States has seen a tenfold 
increase in search demand since 2021 — the fastest growth of any source country globally. Australia 
remains early-stage due to the absence of direct flights and availability of other top locations like 
Thailand & Vietnam 

 
Four structural pillars drive this growth: extreme cost differentials (70–90% savings vs UK/USA), 
exceptional flight connectivity (daily direct routes from 13 US cities and 12 UK cities to Istanbul), deep 
government institutional support, and the emergence of integrated hospital groups managing end-to-end 
international patient logistics. 

2. City-Level Market Analysis 

2.1 City Comparison Matrix 

The table below covers all 12 cities tracked in this study, presenting annual foreign tourist volume, 
estimated dental tourist volume, expat population, clinic count, Ministry-certified provider count, and 
relative online search demand from UK and US markets. 

 

City Foreign 
Tourists 

Dental 
Tourists 

Expat 
Pop. Clinics MoH 

Certified 

Online 
Search 

Demand 
(USA) 

Online 
Search 

Demand 
(UK) 

Istanbul 18M+ 300,000+ 575,000+ 8,500+ 1,800+ High 
(590+) 

High 
(880+) 

Antalya 16.5M+ 200,000+ 110,000+ 1,400+ 520+ Medium 
(140+) 

High 
(320+) 

Izmir 2.6M+ 70,000+ 30,000+ 1,200+ 280+ Medium 
(50+) 

High 
(110+) 

Ankara 550,000+ 35,000+ 70,000+ 1,100+ 190+ Low (10+) Low (20+) 

Bursa 400,000+ 18,000+ 45,000+ 450+ 65+ Low (10+) Low (10+) 

Alanya 4.2M+ 15,000+ 35,000+ 380+ 110+ Low (20+) High 
(140+) 

Bodrum 1.2M+ 12,000+ 20,000+ 165+ 45+ Low (20+) Medium 
(50+) 
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City Foreign 
Tourists 

Dental 
Tourists 

Expat 
Pop. Clinics MoH 

Certified 

Online 
Search 

Demand 
(USA) 

Online 
Search 

Demand 
(UK) 

Marmaris 1.8M+ 10,000+ 6,000+ 85+ 25+ Medium 
(70+) 

High 
(590+) 

Çeşme 150,000+ 10,000+ 5,000+ 15+ 5+ N/A N/A 

Fethiye 1.4M+ 8,000+ 9,000+ 95+ 28+ Low (20+) High 
(260+) 

Kusadasi 1.1M+ 7,000+ 7,000+ 70+ 20+ Medium 
(50+) 

High 
(170+) 

Didim 450,000+ 5,000+ 5,000+ 45+ 12+ Low (10+) Low (20+) 

 

Table 1: Turkey Dental Tourism City Comparison Matrix (2025–2026). Sources: Turkish Ministry of Culture and Tourism, 
TUIK, USHAS, MTC online trends analysis. 

 

2.2 Dental Tourists by City — Chart 

 

 
Figure 1: Estimated annual dental tourists by city. Istanbul and Antalya dominate with a combined ~500,000+ patients 

(≈67% of the national total). 

 
 
 
 
 

Medical Tourism Corporation  •  Turkey Dental Tourism Research 2026  •  medicaltourismco.com​ Page 3 



2.3 Tourism vs Dental Conversion — Chart 

 

 
​

Figure 2: Foreign tourists vs dental tourists by city. Çeşme (orange) shows a 6.7% dental conversion rate — highest in 
Turkey — driven by diaspora dental visits rather than mainstream medical travel. 

 

2.4 Tier Classification 

 
Based on dental tourist volume, clinic infrastructure, search demand, and flight access, the 12 cities fall 
into four tiers: 

 

Tier Cities Characteristics Strategic Priority 

Tier 1 
Established Istanbul, Antalya 

300K+ and 200K dental 
tourists; 1,800+ and 520+ 

MoH-certified clinics; 
year-round demand 

Deepen UK & US patient 
acquisition; provider 

differentiation; JCI accreditation 
visibility 

Tier 2 Growth Izmir, Alanya, Bodrum 
12,000–70,000 dental 

tourists; growing Anglophone 
awareness; strong coastal 

tourism base 

UK-facing digital marketing; 
holiday-dental itinerary packages 
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Tier Cities Characteristics Strategic Priority 

Tier 3 
Underconverte
d 

Marmaris, Fethiye, 
Kusadasi 

High UK online search trends 
(590+, 260+, 170+) but low 
conversion; British holiday 

destination with latent dental 
demand 

Low-cost acquisition: target British 
tourists already booked in the 

region 

Tier 4 
Regional/Niche 

Ankara, Bursa, Çeşme, 
Didim 

Serve primarily regional, 
diaspora, or Gulf patient 
bases; low Anglophone 

demand indices 

Monitor only; no near-term 
Anglophone investment warranted 

​
Table 2: City Tier Classification and Strategic Priority (2026–2028). 

​
3. Digital Demand Analysis 

3.1 Online Search Demand by Source Market 

 
 

 
​

Figure 3: Online Search demand indices for dental search terms by city. UK demand dominates across Istanbul, Antalya, 
and coastal cities. Marmaris UK index (590) matches Istanbul — indicating heavily underconverted holiday-dental 

demand. 
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3.2 Source Market Summary 

 

Market Demand 
Level Trend Primary Cities Key Insight 

UK High 2× growth 
2022–2026 

Istanbul, Antalya, 
Marmaris 

Most mature Anglophone market. 
Seasonal peak June–August aligns 

with British holiday travel. Acquisition 
should be concentrated from February 

to May. 

USA 
High 
(Istanbul) 
Medium 
(others) 

10× growth 
since 2021 Istanbul (only) 

Fastest-growing globally. Structural 
pivot away from Mexico as a dental 

destination. 13 direct US gateway cities 
to Istanbul via Turkish Airlines. 

Germany Very High Stable, 
long-established 

Istanbul, Izmir, 
Ankara 

Largest single source country overall. 
Driven by the 3M+ German-Turkish 

diaspora making regular return visits for 
dental work. 

Gulf States 
(UAE, KSA) High Steadily growing Istanbul, Bursa 

Premium, high-value procedures. 
Cultural affinity is a key driver. VIP 

hospital group packages are well-suited 
to this segment. 

Australia Low–Medium Early-stage 
since 2022 Istanbul (only) 

No direct flights; 20+ hour journey. 
Competes with Vietnam (7–10 hrs) and 

Thailand. Turkish Airlines' Stopover 
Istanbul program targets this gap. 

​
Table 3: Source Market Analysis — Turkey Dental Tourism (2026). Source: MTC online search demand analysis, 

spreadsheet market intelligence. 

 

3.3 Key Demand Findings 

•​ UK search demand for Istanbul dental terms reaches index 880+ — one of the highest recorded 
globally for any dental tourism corridor. 

•​ Marmaris UK demand (590+) equals Istanbul's, yet dental tourists number only 10,000 vs 
Istanbul's 300,000. This is the single largest demand gap in Turkey. 

•​ US demand acceleration since April 2025 mirrors the pattern seen in the Vietnam market — 
suggesting a broader global shift in English-speaking dental tourism awareness, not a 
Turkey-specific campaign effect. 

•​ UK demand shows clear seasonality: peaks in June, driven by patients combining dental 
treatment with summer holidays to Antalya, Marmaris, or Bodrum. 

•​ Australian demand has been stable since 2022 but remains structurally constrained by flight 
access. Turkish Airlines' free hotel stopover incentive is a positive signal but not yet a material 
converter. 
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4. Cost Comparison Analysis 

4.1 Procedure Pricing: Turkey vs UK vs USA 

 
Figure 4: Average procedure costs — Turkey vs UK vs USA (USD). Turkey delivers 70–90% savings across all major 

procedure categories. 

 

Procedure Turkey (USD) UK (USD) USA (USD) Savings vs USA 

Single Dental Implant 
(incl. crown) $450–$900 $2,500–$4,000 $3,000–$6,000 ~75–88% savings 

Full-Arch Implants 
(All-on-4) $3,500–$7,000 $15,000–$25,0

00 
$20,000–$35,0
00 ~80–85% savings 

Dental Veneer (per 
tooth) $150–$300 $800–$1,500 $1,000–$2,500 ~75–88% savings 

Zirconia Crown $150–$350 $700–$1,500 $1,000–$2,000 ~75–85% savings 

Root Canal 
Treatment $100–$250 $600–$1,200 $700–$1,500 ~75–85% savings 

Full-Mouth 
Reconstruction 

$5,000–$15,00
0 

$30,000–$60,0
00 

$40,000–$80,0
00 ~80–85% savings 

Smile Makeover (6–8 
veneers) $900–$2,000 $6,000–$12,00

0 
$8,000–$20,00
0 ~80–88% savings 

​
Table 4: Indicative dental procedure pricing — Turkey vs UK vs USA (2025–2026). Source: MTC provider benchmarks, 

UK Smiles Turkey Statistics, ADA procedure cost data. 
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4.2 All-In Economics for a UK Patient (Full-Arch Case) 

 
Cost Item Turkey (Total Trip) UK Equivalent 

Treatment: All-on-4 Full Arch (both jaws) $6,000–$12,000 $25,000–$45,000 

Return flights London → Istanbul (×2 
trips) 

$400–$1,000 N/A 

Hotel: 5 nights per trip (×2 trips) $600–$1,800 N/A 

Transfers, incidentals $200–$400 N/A 

Total estimated cost $7,200–$15,200 $25,000–$45,000 

Net saving vs UK $10,000–$30,000 — 

​
Table 5: All-in cost breakdown for a UK patient undergoing full-arch implants in Istanbul. Net saving: $10,000–$30,000 

after all travel costs. 

5. Flight Connectivity 

5.1 UK–Turkey: Exceptional Access 

The UK has direct flights from at least 12 cities to 6 Turkish airports, across 10+ carriers including 
Turkish Airlines, British Airways, Wizz Air, Jet2, Easyjet, TUI Airways, SunExpress, Pegasus, Corendon, 
and Ryanair. Flight durations are 4–5 hours — comparable to Hungary or Poland. This level of 
connectivity is Turkey's single most powerful structural advantage over competing destinations. 

 

Departure Destination 
Airport 

Duratio
n Key Carriers & Frequency 

London Istanbul IST ~4 hrs Turkish Airlines, British Airways, Wizz Air — 3+ flights/day 

London Istanbul SAW ~4 hrs Ajet, Pegasus — 7+ flights/day 

Manchester Istanbul IST ~4 hrs Turkish Airlines — 3+ flights/day 

Birmingham Istanbul IST ~4 hrs Turkish Airlines — 2+ flights/day 

Edinburgh Istanbul IST ~4 hrs Turkish Airlines — 1+ flight/day 

London Antalya AYT ~4 hrs Pegasus, Jet2, Easyjet, SunExpress, Wizz Air, TUI — 9+ 
flights/day 

Manchester Antalya AYT ~4 hrs Jet2, Corendon, Easyjet, SunExpress — 4+ flights/day 

Leeds Antalya AYT ~4 hrs Jet2, Corendon, Easyjet, SunExpress — 7+ flights/day 

Liverpool Antalya AYT ~5 hrs Jet2, Corendon, Easyjet, SunExpress — 5+ flights/day 

London Dalaman DLM ~4 hrs SunExpress, Easyjet, Jet2, Ryanair, TUI, BA, Wizz Air — 6+ 
flights/day 

London Izmir ADB ~4 hrs SunExpress, Pegasus, Jet2, Easyjet — 2+ flights/day 

London Bodrum BJV ~4 hrs Easyjet, BA, SunExpress, Jet2, Ryanair — 3+ flights/day 

​
Table 6: Selected UK–Turkey direct flight routes (2026). Coastal routes (Antalya, Dalaman, Bodrum) operate primarily 

April–October. Sources: Turkish Airlines, Jet2, Easyjet, SunExpress, TUI, BA, Ryanair published schedules. 
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5.2 USA–Turkey: 13 Gateway Cities 

Turkish Airlines operates direct daily or near-daily services from 13 US cities to Istanbul — a breadth of 
US gateway coverage that no competing dental tourism destination (Vietnam: 1 gateway; Thailand: 
none; Mexico: regional only) can match. Flight times range from 9 hours (Boston) to 13 hours (Los 
Angeles/San Francisco). 

 

Departure City Destination Duratio
n Carrier & Frequency 

New York (JFK) Istanbul IST ~10 hrs Turkish Airlines — 4 flights/day 

Newark Istanbul IST ~10 hrs Turkish Airlines — 4 flights/day 

Boston Istanbul IST ~9 hrs Turkish Airlines — 1 flight/day 

Washington 
D.C. Istanbul IST ~10 hrs Turkish Airlines — 2 flights/day 

Miami Istanbul IST ~11 hrs Turkish Airlines — 2 flights/day 

Atlanta Istanbul IST ~11 hrs Turkish Airlines — 1+ flight/day 

Chicago Istanbul IST ~11 hrs Turkish Airlines — 2 flights/day 

Dallas Istanbul IST ~12 hrs Turkish Airlines — 1+ flight/day 

Houston Istanbul IST ~12 hrs Turkish Airlines — 1+ flight/day 

Los Angeles Istanbul IST ~13 hrs Turkish Airlines — 2+ flights/day 

San Francisco Istanbul IST ~13 hrs Turkish Airlines — 1+ flight/day 

Seattle Istanbul IST ~12 hrs Turkish Airlines — 1 flight/day 

Denver Istanbul IST ~12 hrs Turkish Airlines — 4 flights/week 

​
Table 7: US–Istanbul direct flights (2026). All routes operated by Turkish Airlines. Source: Turkish Airlines published 

schedules, March 2026. 

6. Key Growth Drivers 
 

Driver Details 

Government 
Support 

Ministry of Health issues International Health Tourism Authorization Certificates (1,800+ in 
Istanbul; 520+ in Antalya). The government reimburses up to 60% of international 
marketing costs. Heal in Türkiye (healinturkiye.gov.tr) is a state-operated international 
patient portal. Grants are available for certified clinics to open bridge offices in source 
countries (e.g., UK representation offices). 

Turkish Airlines 
Network 

Turkish Airlines flies to 340+ destinations in 120+ countries — more destinations than any 
other carrier globally. This network brings source market patients directly to Istanbul. The 
Stopover Istanbul program (free hotel night for transit passengers from Australia, NZ, 
Canada) is specifically designed to grow long-haul dental tourism. 

Integrated Hospital 
Groups 

Medical Park, Memorial Hospitals, and Acıbadem operate multi-city dental networks with 
standardized international patient coordination: VIP airport transfers, hotel partnerships, 
dedicated English-speaking patient liaisons, remote pre-treatment consultation, and 
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Driver Details 

post-care telehealth. These groups have removed the operational complexity that 
historically deterred medical travel. 

Currency 
Dynamics 

The Turkish lira's significant depreciation against GBP, USD, and EUR over 2020–2025 
has widened Turkey's structural price advantage. Patients booking in USD or GBP 
experience a compounded cost benefit beyond the already-low nominal procedure pricing. 

US Market: Mexico 
Displacement 

Ongoing safety concerns in Mexico — historically the dominant US dental tourism 
destination — are redirecting American patients to alternative markets. Turkey, with direct 
US gateway access and European-standard clinical infrastructure, is the primary 
beneficiary among long-haul alternatives. 

Clinical 
Technology 
Investment 

CAD/CAM same-day crown systems, 3D CBCT imaging, digital smile design, and 
premium implant brands (Straumann, Nobel Biocare, Dentsply Sirona) are now standard in 
Istanbul's top clinics. Same-day restorations reduce required visit count — critical for 
international patients managing multi-trip logistics. 

​
Table 8: Key structural growth drivers — Turkey dental tourism. Sources: USHAS, Heal in Türkiye, Turkish Airlines, MTC 

market intelligence. 

​
7. Competitive Landscape 

7.1 Turkey vs Key Competing Destinations 

 

Destination Typical 
Implant Cost 

Flight (from 
UK) 

Source Market 
Fit Turkey Advantage / Disadvantage 

Turkey $450–$900 4–5 hrs 
(direct) 

UK #1, USA 
growing, Aus 
limited 

Unmatched scale (8,500+ Istanbul 
clinics), strongest govt support, widest 
UK/US flight access 

Hungary $600–$1,200 2–3 hrs 
(direct) 

UK, Germany, 
Ireland 

Hungary has 30yr track record; Turkey 
has lower pricing on complex cases and 
better leisure-travel integration 

Thailand $800–$1,500 11–12 hrs 
(direct) 

Australia, 
Southeast Asia 

Thailand is structurally stronger for 
Aus/NZ; weaker for UK (extra 7+ hours 
vs Turkey) 

Vietnam $500–$900 12 hrs 
(direct) 

Australia, UK 
(limited) 

Vietnam competitive for Australia; Turkey 
vastly stronger for UK/US due to flight 
proximity 

Poland/Romani
a $500–$900 2–3 hrs 

(direct) 
UK, Germany, 
Ireland 

Lower-complexity cases only; Turkey 
outprices for full-arch and multi-implant 
work 

Mexico $700–$1,400 Non-applicab
le 

USA border 
states, Canada 

Safety concerns displacing US patients; 
Turkey gaining at Mexico's expense for 
complex procedures 

​
Table 9: Turkey vs competing dental tourism destinations (2026). Sources: MTC market analysis, Grand View Research, 

TechSci Research. 
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8. Market Forecast & Strategic Priorities (2026–2028) 

8.1 Growth Outlook 

Turkey's medical tourism sector is forecast to grow at a 7–10% CAGR through 2030 (TechSci Research, 
Grand View Research). Dental tourism — as the largest single procedure category — is expected to 
grow at or above this rate. Istanbul's market is projected to grow steadily, driven by US and Gulf market 
development. Antalya is positioned for above-average growth as the UK holiday-dental model scales 
and new regional UK routes continue to open. 

 
The Dalaman coastal corridor (Marmaris + Fethiye combined UK demand index: 850+) represents the 
highest-potential underconverted market in Turkey. UK search demand is already at Istanbul-equivalent 
levels but dental patient volumes are a fraction of Istanbul's — indicating a structural opportunity that 
requires provider-side marketing investment, not demand generation. 

 

8.2 Source Market Investment Priorities 

 
Ran

k Market Horizon Priority Actions 

1 United 
Kingdom Immediate (2026) 

Front-load campaigns Feb–May to capture summer booking 
decisions. Target Istanbul and Antalya for primary acquisition; 
Marmaris/Fethiye corridor for holiday-dental conversion. 
Leverage existing direct-flight options across 12 UK cities. 

2 United States 3–5 years 
(2026–2030) 

Invest in US-facing clinic websites, English-language telehealth 
pre-consultation, and patient testimonial content. Istanbul is the 
only viable US gateway. Position Turkey explicitly as the premium 
Mexico alternative for complex implant cases. 

3 Gulf States Immediate (2026) 
Partner with premium hospital groups (Medical Park, Memorial, 
Acıbadem) for VIP packages targeting UAE, Saudi, and Kuwait 
patients. Arabic-language services and halal hospitality 
differentiators are priorities. 

4 Australia 5+ years 
(monitoring) 

Maintain awareness-building content. No material patient 
acquisition investment warranted until direct or near-direct flight 
routing is available. Track Turkish Airlines Stopover program 
performance as an early conversion signal. 

​
Table 10: Source market investment priority hierarchy for MTC and dental tourism partners (2026–2028). 

​
9. Conclusions 

10× 
US search demand growth since 

2021 

880+ 
UK online search trends index — 

Istanbul 

1,800+ 
MoH-certified providers in Istanbul 

 

Turkey's dental tourism sector has crossed an inflection point. Istanbul's scale — 300,000 dental 
tourists, 8,500+ clinics, 1,800 certified providers — is unmatched by any single city globally. Antalya's 
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200,000 dental tourists, combined with the world's most accessible UK flight network, makes it the 
leading dental holiday destination on earth. 

 
The data in this study identifies two high-priority opportunities that are currently underexploited: the US 
market acceleration (tenfold demand growth, 13 direct gateway cities, structural Mexico displacement) 
and the UK coastal corridor gap (Marmaris UK demand index 590 matching Istanbul's, with dental 
patient volumes at 3% of Istanbul's). Both represent near-term conversion opportunities that do not 
require demand creation — only patient acquisition infrastructure to capture existing intent. 

 
For Medical Tourism Corporation and its partners, the strategic imperative is clear: consolidate UK and 
US patient acquisition pipelines in Istanbul and Antalya, develop coastal corridor acquisition programs 
for Marmaris and Fethiye, and position for Gulf market growth through premium hospital group 
partnerships. Turkey's dental tourism trajectory is government-backed, infrastructure-reinforced, and 
driven by structural demand forces that will persist through at least 2030. 

​
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About Medical Tourism Corporation 
Medical Tourism Corporation is a Dallas, Texas-based healthcare facilitation company connecting 
international patients with accredited dental and medical providers globally. Services include market 
research, provider partnerships, and patient coordination for individuals, corporate health programs, and 
insurers. 

medicaltourismco.com  |  Dallas, Texas, USA 
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